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Dr. Ugo Negretto has held several management and CEO
positions in companies in the areas of: IT & Internet, Smart
Factory, Industry 4.0, Consultancy in Production & Logistics,
from part to full P&L responsibility. His professional knowledge
covers a wide spectrum of topics, such as Internet services,
e-Business, real-time web, semantic web, B2C+B2B Systems,
business process design methods and tools, integration of
supplier networks, collaboration environments with multimodal
interaction interfaces, advanced planning and scheduling
systems (SCM/APS), ERP systems, EAI systems,
CAD/CAM-systems, various programming languages and

application programs.

His entrepreneurship success sees him being the founder and
mentor of several innovative Startups in IT for Production &
Logistics, Internet Services and Supply Chain Management, as
well as Robotic control and loT for material management
respectively. He focuses on Business Development, Marketing &
Sales, Strategy Definition and Implementation, as well as
developing and growing companies. He also possesses
extensive experience in international project management and
consultancy in production optimisation, IT-architecture, logistics,

SCM, strategy, etc.

He has also conducted extensive research in Robotics and Al
(PhD), with collaboration in several R&D projects (EU) in loT,
Industry 4.0, supply chain management, manufacturing, logistics,
Internet services, SaaS, manufacturing automation and also
knowledge management, data/text mining. He is also a regular
contributor to publications in magazines, conference

proceedings and books.
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NICMA

ENICMA's activities are in consultancy and implementation of
manufacturing intelligence (MI) solutions within the context of
industry 4.0. The aim is to improve production and deployment
processes, both within single enterprises as well as in networked
organisations. Professional services and innovative SW tools (loT,
Cloud based services, etc.) are used to support management
and shop floor to measure, judge and optimise production
processes and achieve cost reduction. Based on instantly and
globally available knowledge about the status of a machine, of a
production site and of a whole network, Ml methods are used to
emphasise critical processes and understand root causes. The
target is to avoid any type of "waste" in all processes
concerning goods manufacturing and transportation. In the last
years the covered field of activities enlarged to the inclusion of
energy and sustainability criteria within manufacturing and
logistic processes. Ground work was performed in the
expansion of known Indicators from Lean manufacturing like
OEE (Overall Equipment Efficiency) to “GreenOEE", whereas
energy consumption is added and linked to indicators of
availability, performance etc. Additional work is undergoing in
the inclusion of Carbon footprint information to the different

product stages and its whole life cycle.

ENICMA provides knowledge and services in the context of
consulting, analysis and rollout projects. Whereas possible the
offered solutions can also be used as an integral ASP-service

according to customer needs.
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